












































id)  development of necessary information and posifion papers to be discussed by
the varicus EACO Crgans;

le} praviding strategic and technical faciliation as well administative and
logistical support to the meetings of all EACO organs;

{f} establishing an information data base and documerntation for the
communications indusiry and disseminating sueh informatian to the Members
and Pariners as may be nacessary,

(@) carrying out of the general and financial administration of EACO inciuding
preparation and implementation of operzlional and financal olans and
bucgets, keeping proper books of accounts and ensuring annual auditing of
those accounts:

(h} maobllising funds from development partners and ofher sowrces for the
implermantation of EACO programs and Botivities:

{ii  representing and promating EACO regionally and internationally,

) maintsining and safekeaping of all official documents, records and assels. and

(k}  Such other activities a= the Board may fram time to time determine.

ARTICLE 16: EXECUTIVE DIRECTOR

16.1.

16.2.

16.3.

16.4.

16.5.

16.6.

There shall be an Executive Director who shall be appaintsd by the Board based cn
a competilive recruitment procedure,

The Executive Director shall be the Chief Executive Officar of EACD and shall ba
responsible for the day-io-day management of EACO.

The Executive Director shall be & citizen of & Partner State of 2 Member of EACO
and shall serve for a fixed term of four (4) years, renewabila once upan satisfactory
perfermance

The appointment of the Executive Director shall have due regerd to the principle of
roiation

Thers shall be developed, for approval of the Board, policies for the implementation
of this Aricle.

The Execautive Director may be removed from office before the end of a term of
sarvica by the Beard for the following reasons:
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ARTICLE 19: RULES OF PROCEDURE

The: Board shal make Rules of Procedure under this Constitution to govern the conduct
and preceadings of meetings of all organs of EACO, meetings for Committeas and Warking
Groups.

ARTICLE 20: FINANCE AND BUDGET

20.1.

20.2,

20.3.

20.4.

20.5.

20.6.

20.7.

The finances of EACD shall comprise:

(&) Annuz! membership fees from Members and snnual subscription fess from
Partnars;

(b} Gifts, donstions, grants and project funds;

ic} Self-generated incomea &nd Investmants; and

{d) Any cther funds availed 1o EACO, and aporoved by Board, for the furtherance of
EACO s objeciives

Each EACO Member and Paying Partner shall remit their contributions to the
Secretanat in the manner and during the time frame prescribed by the Board.
The financial year of EACO shall run from 1% July to 30° June.

The Secretanat shall prepare a budget with estimates of revenue and expenditure
for the subsequent financial year for the consideration and approval by the Beoard.

The Secretariat shall receive the finances of EACO and manage the use of such
resauUrcas in accordance with the budgat approved by the Board

The Board shal appoint an Audit firm, to audit EACO's books of accounts in
accordance with the laws of the host country of the EACO headquarters The
Auditars shall be entitied to serve for a maximum of two consecutive financial years,

The Board shal consider and adopt the statements of annual accounts before
submigsion for audit by the External Auditor.
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ARTICLE 27: LANGUAGE OF EACO

The official language(s) of EACO shall be the language{s) of the East Afrcan Community
[EAC).

ARTICLE 28: AMENDMENTS

28.1. AnyMember may propose amendmeant{s) (o this Constitution by submitting a written
propozal to the Executive Direcior,

28.2. Proposed amendments shall be circulated by the Executive Director to all Merrbers
for their consideration.

28.3. The Members may approve amendments by consansus.

28.4. In the event there is no consensus, the Members shall approve such amendments
by a two thirds majority of the Members.

ARTICLE 29: DEPOSITORY OF THE CONSTITUTION
29.1. The Constitution shall be deposited in 115 original form with the Executive Director,
206.2, The Executive Director shall transmit cerlified copies of the Consttuton to the
Members and in the caze of Pariners, upon request,

ARTICLE 30: DETERMIMATION OF THE CONSTITUTION AND DISSCLUTION OF
EACO

301, This Constitution shall be determined by an agreement of twe-thirds (2/3) of the
Members.

30.2. Upon determination of this Consfitufion, its provisions and the provisions of any
smparate coniracts or agreements made in that respect shall continue to govern the
autstanding cbiigations or projects as if this Constitution had not been determinad

30.3. A resolution of the Board to dssoive EACO shall determing the terms and condiions
of dealing with {he labiliies and the disposal of any EACO Assets; provided that
aich assets shall not be disposed off to the private benefit of any persons.
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3. NAME OF PARTNER STATE: REPUBLIC OF KENYA
Member |Full Names and fitle of | Date ' Signature |
Representative and Stamp
Communications Authority ,-t? sl ls
of Kenya (CA} 1 77/3&1!*
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4. NAME OF PARTNER STATE: REPUBLIC OF RWANDA

Member

Full Names and fitle of | Dats

Representative

| Signature

Authority (RURA)

M. gl

‘ Rwanda Utilities Regulatory

Ryt
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3. NAME OF PARTNER STATE: REPUBLIC OF SOUTH SUDAN

| Member |Full Names and title of | Date

( Representative %
National Communications | . Pol e Admle il =
Authority (NCA) Crad |

L T

§
r CTCRR 'rrl‘:fl-1_ln.-q.lf.l'+

""-—-ﬂ""'--.'._.\::'f:"-

[

24

=







